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Our Vision: We are a church where lives are being transformed by
the Holy Spirit into the likeness of Christ.
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To give you a real flavour of our church, we recently asked church members to write on post-it
notes what they like most about Whitefriars and what we want in our new vicar. These can be
found throughout the profile.
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(WelcomeD

Sunday morning in the school hall

Welcome to Whitefriars! You’d be very welcome to visit and join with us in worship here. In fact,
you might need to come along to appreciate that we’re a little unusual as the Church of England
goes. Truth is, we rather like being different. We meet in a local school, Whitefriars Primary, with
whom we are very much in partnership, and we appreciate the community engagement that that
brings. We have little in the way of religious attire and limited liturgy, and we like the general
hubbub and liveliness that comes with a congregation that’s a fifth under 18s. We're also used to
trying new things and taking some risks — like ‘stepping out’ once a month to meet with the wider
community instead of meeting as a whole church.

conscious that there are areas where we would love to grow and
develop as we seek God'’s heart further. We’re looking for someone who
can lead us forward on this journey - someone who welcomes a different ages,
challenge, who isn’t averse to taking risks and is passionate about amazing variety of
sharing the gospel with our unchurched community. We want our new worship & willingness |
leader to be a role model who will show us how to put Bible-centred to participate-
teaching into practice through the power of the Holy Spirit. We have a

lot to give in terms of support and energy and are eager to learn.

We love our diverse, friendly, down-to-earth church, but we are also
| love thg there is

|ots of enthusiasm,



(" Whitefriars: A closer look )

Whitefriars is one of the newest parishes in the Diocese of Peterborough, and was formed at the start of
2008, having originally been planted 32 years ago from St Mary’s Church as a holiday club for children on
the estate. This has now grown to be a lively, all-age worshipping congregation, with children and young
people at its heart.

‘ We are a very informal church without an historical church building. On Sunday
We like the mornings we pop-up in a school hall and our service is based largely around
friendliness of contemporary worship with minimal liturgy. We want unchurched visitors to feel
the people- they can fit in and understand what’s going on. The freedom our children and

Come as you are. young people have, and the way they shape our services, can be a challenge in
terms of creating a worshipful atmosphere, but it makes God more accessible for
busy families.

Whilst having children and families at our core, we are a diverse congregation in terms of age and situation.
In contrast to many churches, we have a large number of men attending regularly, who are actively involved
in supporting each other and serving within the church and the wider community. We also have a growing
number of single members, a ministry which we would like to develop.

We are also diverse in other ways — a large minority of our
members do not come from Anglican backgrounds. We have
members who range across the church spectrum — a few

conservative evangelicals and a larger minority of charismatic ‘

evangelicals, although our service structure has not encouraged 'y ’

expression of this aspect of worship. We all co-exist and would say
that we want a closer relationship with God. We realise that one
size does not fit all. = Men = Women = Children

Percentage

Of course, as with all churches we are keen to make sure everyone feels welcome to come and explore a life
with Jesus, regardless of their background or situation.

' We have exceptionally close links with Whitefriars Primary School, where

i we hold our Sunday service and where our church office and community
| love that our church ‘5:‘ centre (The Bridge) is located. The school hall has at times constrained our
pit messY and '\mperfe:d' ability to grow numerically in our Sunday morning services.

) ifferent, @

we're al dﬁ:?r:g together We want to reach out and see the Kingdom of God grow. Alongside many

we're .a\\ \e?:s like t0 follow regular activities during the week, once a month we stop our Sunday
what it 100 each other service to participate in Stepping Out, an initiative started in June 2011.

1. \t’s family- Church members have established a number of these missional
really well- communities taking the gospel out into the parish and beyond.

You can find out more about Whitefriars church on our web site at https://www.whitefriarschurch.org.uk/



https://www.whitefriarschurch.org.uk/

[What we believe]

We’re from quite a broad range of theological backgrounds. Many of the congregation have little previous
experience of church and a significant proportion come from non-Anglican backgrounds. That said, there
are some key evangelical beliefs that we hold as of paramount importance, as set out in our Statement of
Faith (which can be found on our web site here).

What this looks like for us:

Relationship with God

We believe that a personal relationship with our Lord and Saviour Jesus Christ through the Holy Spirit
defines who we are, as loved children of God. We are looking for a leader who is a role model that will help
us individually and corporately to go deeper in this relationship.

The Bible

God’s Word is of paramount importance; the Bible is our guide to following Jesus in the whole of life. We
seek to hear Him speak to us on a regular basis. We are looking for someone who has a passion for
unlocking the Bible, preaching and teaching in a way that is relevant to our diverse congregation.

Prayer
It is crucial that we talk with our heavenly Father. Prayer is the prime expression of our total dependence on

God's loving grace and sovereign power in all things. In practice we need help to be better at this and would
love to see our church with a more thriving prayer life.

Evangelism
God wants us to urgently communicate the gospel to the lost world around us, through our own words and

lives - and the communication of His word and love. We have willing hearts, but many of us would like
support to be better equipped at making this a reality.

Worship
We seek to worship God with all of our lives, not just in song. Church members are from across the religious

spectrum. Conservative evangelicals worship side-by-side with those who place great value on prophecy
and other supernatural signs of God’s blessing. We are working to develop new expressions of this worship

together.

the sense of family and
at it provides for

much of the sung
he sense of home
e opportunity for
o be grounded in

| like
CommuniW th
my family. | like
worship. | like t
it gives and th

my children t
the Christian story.


https://www.whitefriarschurch.org.uk/statement-of-faith

[Our Vision for the future]

We want to see the Kingdom of God grow (both numerically and in depth) through revival in the local
churches - lives being transformed as we become true disciples of Jesus who make other disciples.

The vision that we have had for a few years is based on the Great Commandment (Matt 22: 37 — 39) and the
Great Commission (Matt 28: 18 — 20), and follows an UP, IN, OUT model of relationships.

Being with Jesus
We seek to know God better
through his word in the Bible and
through prayer; to experience his
love more deeply; to celebrate it
in worship and to glorify Him.

UP

Becoming like Jesus
We show love to each other,
share life together, and seek to
grow in maturity through
fellowship, prayer, God’s word
and the gift of the Holy Spirit.

Doing what Jesus did
We rea.ch out to ot.h.ers through ouT IN
showing unconditional love,
compassion and service and the clear
offer of salvation through Christ.

Families. We want to pass the Good News about Jesus on to following generations. Whitefriars has always
seen youth and children’s work as a high priority and we want that to remain an important aspect, both
internally and in the community. However, we also recognise that engaging whole families can be more
effective than outreach just to the younger family members.

Unity. In summary, we want to see more people of all ages make a personal commitment to Christ and live
as His witnesses in this community. With this in mind, we would also like to see greater interaction and
cohesion between the different demographic groups within the church, so that we can learn, grow and
serve together.

Welcome. When visitors come to our church, we want them to be warmly welcomed, to be able to join in
e through using accessible language and activities and to feel that they want to come
back again and find out more as they develop genuine relationship. Most importantly,
we want them (and us) to meet with Jesus and be encouraged on their faith journey.
Our aspiration is to demonstrate our faith through authentic Jesus-shaped lives and
and loved. generous engagement with the wider community - always ready to explain what Christ
has done for us.

Qur family are
we\comed

Moving forward — Disciples making Disciples

Recently, members of our leadership team have engaged with a number of Kairos Connexions Learning
Community sessions. There we explored the need to change our culture to be a church family on mission.
God wants us all to be disciples who make disciples — rather than just churchgoers. Culture change takes a
long time, so we’re looking for someone who can lead us forward into the next part of our development.



On the Learning Community days-away we

produced plans, which contrast where we are UP IN & OUT
: ’ g UP, IN & OUT are !

now and where we want to be in 2 years’ time. ’ are better

These were produced by a small team and have c;rTentlyd _ understood &

not yet been fully presented to and adopted by all unbalanced. balanced.

the congregation. They are presented here as a

snapshot of how we might grow as a church.

(Some of Our Challenges)

e We want to refresh our strategy to take the Gospel out of the church into the wider unchurched
community.

e We are all not yet disciples who are making disciples.

e We have no obvious church presence in the northern part of the parish.
e The capacity of the school hall constrains us.

e We need to sustain our strong relationship with Whitefriars school.

e We want to hold together in unity the rich diversity of ages and backgrounds that make up our
congregation.

[Our new Vicar]

We are looking for an Evangelical leader who:

e will teach Biblical truth and tell the gospel in a relevant and contemporary way to all ages, being
inspired by the Holy Spirit to lead us all into a deeper intimacy with God

the Gospel in those parts of the parish we haven’t yet reached

and will personally model this

Role

e will gather and lead a team, empowering and investing in them to help them reach their full
potential

e will ensure the safeguarding of children, young people and vulnerable adults
our relationship with Whitefriars Primary School e.g. by being a school governor
to see lives transformed by the Gospel, modelling what living the Gospel message looks like today

e is servant-hearted and will raise up, equip, empower and release others to use and develop their
spiritual gifts and natural abilities in ministry and leadership

Person

and parish, with a heart for pastoral care — helping us to relish the diversity we enjoy together

There are no PCC resolutions, specifically, regarding the House of Bishops’ Declaration made on 19 May

2014 regarding a statement of needs and Theological conviction under the house of Bishops’ Declaration
regarding the ministry of women. Our PCC has engaged positively with the LLF discussion, and a majority
would seek to appoint an incumbent who is orthodox in this area. The PCC recognises, however, that the

e will help us to reshape our vision to grow stronger and larger as a congregation and lead us to share

e will encourage us to become disciples who make disciples, in order to multiply the Kingdom of God,

e will nurture and develop existing outreach links in the wider community, particularly strengthening

e is a disciple of Christ who has an infectious passion for Jesus, a dependence on prayer and a desire

® is a people person who takes an active interest in the lives and wellbeing of those within our church

congregation of Whitefriars comes from a wide range of theological standpoints, and we acknowledge that

we as a church have a need to explore the LLF discussion in more depth.
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[Our Parish & The Wider Church Picture]

Rushden sits within East Northamptonshire, on the border with Bedfordshire and within 15 miles of
both Northampton (M1) and Bedford. The A14 that links the M1 and Al is 8 miles away. The nearest
railway station is 5 miles away in Wellingborough with very frequent mainline connections south to
London and north to the East Midlands and beyond.

In terms of the Church of England, Rushden is part of the Higham Deanery of the Peterborough Diocese
and the town comprises three Anglican parishes which work together relatively independently within a
Group ministry

Whitefriars’ parish has a population of approximately 10,600. It is split into two separate areas —one in
the south of Rushden around Whitefriars Primary School, the other in the north which includes the
town’s secondary school, Rushden Academy. The parish also includes Denfield Park Primary School.

Rushden is not very ethnically diverse, having a few people of colour (mainly of African and Asian
ethnicity), plus small but growing Turkish and eastern European communities.

Rushden is around 32,000 in population and merges with Higham Ferrers in the north. Together they
have a population of around 40,000. Rushden is a town which grew rapidly in the 19th and 20th
centuries due to the expansion of the boot and shoe industry. Most of that industry has now gone, and
employment locally is in retail, on small industrial estates, service industries, small businesses, and
distribution. The area benefits from Rushden Lakes, an out-of-town retail and leisure development
which opened a few years ago. The population is likely to increase within the next 10 years because part
of the planned Rushden East development of 2000 homes east of the A6 - largely outside our parish.

TITQTearTs

Fermrers

The church is We become a 5 = Denfield Park

not generally community of = school
making ‘ disciples, making s

disciples. disciples.

|-

Yigand

M)

Whitefriars School &
church

2 - i
Whitefriars vicarage ©2014 Goog

- Terms of Ug

A map of Whitefriars parish in Rushden

Within our parish there are a mixture of low-income families (and socially isolated individuals) and
more affluent, middle-class areas. The church has strong links with two care homes for the elderly,
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where we do services once a month plus one other that we visit a few times a year on a rota basis with
the other churches in Rushden. These services are led by a Licenced Lay Reader who is a member of
Whitefriars. There is also a rota to cover assembilies in all 7 primary schools in Rushden.

There is a remarkable degree of co-operation between the churches of
different denominations in the town. There are a number of ecumenical
services throughout the year e.g. Pentecost and Easter, as well as joint
services with the other Anglican churches in the Deanery. The ministers of the
churches in Rushden and Higham Ferrers meet monthly and there is a Council
of Churches with 2 reps from each church that meets 4 times a year to
organise events. We do not have our own church building and so we tend to
use St Mary’s building for weddings and Park Road Baptist church building for
total-immersion baptisms. Adult baptism

The new Bishop of Peterborough has been announced as Bishop Debbie Sellin, she will begin that role
in 2024 and until then Bishop John Holbrook, Bishop of Brixworth will remain as Acting Bishop as he has
since January 2023.

The Deanery of Higham is without a Rural Dean currently, after our previous incumbent retired from
that post also. The Bishop will appoint a new Rural Dean but in the meantime the Archdeacon is
overseeing the Deanery.

The vacancy in Higham Ferrers parish has just been filled but there is a vacancy in the 4 Spires benefice
covering Raunds and 3 other villages.

Whitefriars had a curate in training for 3 years, but he has now started in the post of incumbent in
another parish.

. Kingdom prayer
Corporate prayer is g pray
sporadic and life of the

. . - leaders drives
inconsistent amongst o

. the missional

leadership.
culture.




(Our Church )

(Services and Other Meetings]

Sunday morning worship (starting at 10.15am) at Whitefriars is informal, with minimal liturgy and
contemporary sung worship led by groups of musicians (or sometimes recorded music videos).

Our services are centred upon faithfully teaching the Bible and effectively worshipping God. The vast
majority of us believe that ‘All Scripture is God-breathed’ (2 Timothy 3:16) and strive to communicate His
intended meaning from each passage. We want everyone to meet with God in a personal way, rather than
just get information about Him. As a church, we have a desire to go deeper in our Sunday services and are
looking for someone with passion who can inspire us to connect fully on Sunday mornings, equipping us to
live out our faith fully throughout the week.

We expect the vicar

Shared meals are Groups fired-up for God - centred around to ;it th(:].theme‘s
a thing of the - food & fun with a missional focus amongst andteac '”fg series
. . for our services, but
past. friends (sharing resources). )
not do everything

themselves.

To support the vicar, we have teams of people used to leading the services, preaching, leading worship,
praying intercessions, welcoming, preparing refreshments, setting up church and putting away.

On the second Sunday we meet in ‘Stepping Out’ communities instead of our normal morning service —
where the church members are encouraged to do things in the wider community in order to form
relationships with non-Christians. On that Sunday we also have an evening service where church members
are encouraged to ‘Step In’ to God’s presence. This is a simpler format of: sung worship, Discovery bible
study and prayer. Spiritual gifts are encouraged here. On the fourth Sunday of the month we hold Holy
Communion, based on Form H of the Common Worship Communion Service. '

You almost
wouldn’t know it
Morning Prayer is said at 9.30am on Monday mornings at the Bridge as part of the was the Church
staff meeting. of England

We occasionally hold shared lunches after the Sunday service, normally to
coincide with a special event such as a Harvest service.

Members of the congregation visit 2 elderly care homes regularly to take a service
of singing, Bible reading and prayer to the residents.

Discipleship groups meet during the week in leaders’ homes, for Bible study, prayer, fellowship and to
promote outreach. We want each group to have UP, IN and OUT aspects, but this is a new initiative that has
not taken hold in all groups yet.
Our previous incumbent was
working with group leaders to
change the culture of the church
through the Discipleship group
leaders, but culture change takes
a long time.

All leaders are fully

Not all group leaders - ]
committed to have this

buy-in to the
. Y . - discipleship culture
discipleship culture.

embedded in their groups.

Occasional Offices: We hold infant baptisms and blessings during Sunday morning services, and adult/youth
baptisms by total immersion in a local Baptist church. Confirmation services are held on demand as a
10



Deanery event. Funerals are normally held at St Mary’s church &/or Wellingborough Crematorium.
Although weddings are legally allowed in the school, these are normally held at neighbouring churches
(around 1-3 per year) although we do have the appropriate registers etc.

Our congregation comes from a wide range of backgrounds, in many cases non-Anglican. We have 100
adults on our electoral roll. When everyone is in church the school hall is getting cramped, so as we seek to
grow numerically, we will need to find space for more people — either in additional services or buildings.

) The number of people
Age Profile % attending on Sunday
20 mornings is typically 50 —
60 adults and 15 - 20
B children. The statistics

1 and graphs on this page
only detail the
I I demographics of the
0 core Sunday morning

Below 10 10-17 18-29 30-39 40-49 50-59 60-69 70-79 congregation.

o

(6]

Approximately half of our members are in mid-week Discipleship (small) groups, each of which has led a
Sunday morning service during the summer holidays after the loss of our clergy.

Following a Vision Day in 2016 we established a missional community called The s
Well (from John 4:14), which met in the northern part of the parish. Over the 4+

years that it ran numbers increased from 20 to 40 adults plus children. This was the
done by attracting non-churchgoers from our network of relationships, rather than W E L L
from people living in our geographical target area.

A high proportion of members were from the millennial
generation, with whom one of the Well leaders had a
good rapport. When he left to train for the Ministry, the remaining leaders did
not engage so well with that age group and 2 of our 3 small Dinner Tables groups
stopped working. We closed The Well — absorbing the still functioning remnant
back into the Whitefriars mother church, but most of the new converts did not
transition to conventional church services following the lifting of Covid
restrictions. Whilst the principles underpinning formation of The Well were right,
we had the wrong leadership for that more liberal community.

Our Discipleship
groups are helping
and encouraging
each other to grow in
faith and to pastorally
care for each other.

Whitefriars is not the same church as it was before Covid. Numbers on a Sunday are recovering but have not
reached the pre-Covid levels, and there is less enthusiasm to volunteer for church service (e.g. cleaning)
than before. We used to do 24hr prayer events on a regular basis, but these petered out. A recent initiative

to join church prayer warriors
togeth WhatsApp h

Not all group leaders All Ie.adzrs a}:e fuII\L. foge Ier :tn ; Z izpp as so

buy-in to the com@tte 'Fo ave this 'ar.oh y attracte
I . - discipleship culture individuals. We need a new
discipleship culture. i ) ) )
embedded in their groups. leader with passion, who can

enthuse us. Having said that,

we have a wide range of
gifted church members engaged on rotas to lead various up-front aspects of our Sunday church services and
children’s age-appropriate groups.
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There are many members of the local community who are involved in the weekly life of the Church who
don't attend Sunday worship, including teenagers and young adults who are closely associated with the
Church, and have a growing faith, but are not Sunday morning worshippers.

(Children and Young People)

Children and youth (young people) are a very important part of our
church family. It is paramount for our young people to feel they
belong, are safe, accepted and an essential part of the Body of
Christ. Over the past 5 years we have worked hard to encourage our
young people to be active members of our church, giving them
opportunities to explore and use their skills and gifts as they
personally walk in their own discipleship journey. Our young people
have had lots of opportunities in their groups, during child of God
days and Sunday worship, as well as time to explore faith with their
peers in age-appropriate groups. We have begun to explore
intergenerationally that we can do this well. At Whitefriars we
believe the adults can learn as much from the children.

During our normal Sunday morning services, we provide:

Jack-in-the-Box: from (birth to reception) Jack the Dog helps the children explore the bible through song,
story and activities.

Energize (school years 1-5): Explores faith through prayer, worship, activities, games, and discussion.
Refuel (school years 6 — 9): Explores faith through prayer, worship, activities, games, and discussion.
Our teenagers Yr10 + are encouraged to stay in the service, they are given opportunity to serve with the

worship band, mentored with the tech team, learning to leading younger groups or listen to the sermon (in
the past we have given the teenagers space after the service to quiz the preacher)

The Youth Band leading worship

12



Outside of church services:

Lizzie ! our youth Minister leads Ignite our discipleship group for Years 7 to 13, which meets in The Bridge
every Sunday evening.

Lizzie also runs a young adult’s group for 18+ on a Wednesday evening. As well as a 16-18s group on a
Tuesday evening.

Lizzie also takes the youth on two residentials a year: a week in the summer to a Christian festival and a
weekend away.

Emma our Children and families Minister leads Child of God days for the primary aged children and takes
them on 1 weekend residential a year.

Emma also leads the Parenting for Faith support network for our church families.

(Partnerships )

Whitefriars School. s i mpdrfa nt for our

new vicar to maintain a
good relationship with
Whitefriars school, but

We have a strong relationship with Whitefriars Primary school (where we
meet on Sundays and the Whitefriars incumbent is expected to be a
Governor). The Whitefriars school head teacher will expect to meet

applicants invited for interview and express her views to the parish reps. also to be open to
considering how we

We partner with Whitefriars Primary School in lots of ways, aiming to serve make space for growth.

the children and the wider community. Our weekly Sunday morning services
meet there. During the week members of our staff team help with RE
lessons, take assemblies and are available to support children, staff and families.

From the Headteacher

Whitefriars Primary School is a large two-form entry school (60 pupils in each year group) which is well
regarded locally. We have a very good reputation within the community and visitors regularly comment on
the ‘family feel’, the politeness and excellent behaviour of our children and respect shown for others. Our
motto is, ‘Learning for Life Together’ which reflects our desire to work together with all members of our
community.

RESPECT, INTEGRITY, COURAGE, RESPONSIBILITY & COMPASSION are our core values which, we believe
overlap with fundamental Christian values - and we make sure that these values are lived through our daily
lives at school.

Despite not being a church school, we are linked very closely with the Whitefriars Church who have
continued to meet in the Junior school hall since they began 30+ years ago. We host ‘The Bridge’ on our
carpark too and we regularly rely on support from members of the church and congregation to help us — for
example, using The Bridge (church office) for meetings, pastoral support, providing school uniform and
other practical support for our families as well as hosting clubs such as, ‘Happy Club’ and ‘The Moral Maze’'.
We value this connection for its mutual support.

We feel strongly that the church and school together are family friendly and determined to serve our
community.

! See update in the Addendum.
13



General schools work

Whitefriars church staff take assemblies in a number of local schools - Whitefriars Primary, Denfield Park
Primary schools and Rushden Academy. In one year, that can impact some 2,300 young people! The aim is
to help them reflect about how loving God and our neighbours makes a difference in the world. Each year,
the church team runs transition events for Whitefriars and Denfield students starting Year 7, including the
‘It’s Your Move’ workshop, and a Golden Ticket reunion event. The staff team are also involved in other
weekly activities in Whitefriars Primary and one-off events such as the Easter Experience. Church members
are governors at Whitefriars Primary School, and our previous incumbent was a governor at Rushden
Academy.

One member of Whitefriars church is part of the (Christian) Ethos team, who provide mentoring and holistic
education in Rushden Academy. Whitefriars Church staff work closely alongside the Ethos team to deliver
their programme, mentoring and teaching RE lessons. Whitefriars church provides free bibles to all children
(years 3 —6) in both Whitefriars and Denfield Park schools, as well as transition support for those in year 6.
All 3 schools in the parish have been rated Good by Ofsted.

Local Christian charity. The charity Encompass is based in Rushden. It started out as the East Northants
Faith Group and is an ecumenical Christian charity that runs various local food banks, homeless hostels and
Recovery House — which is a residential rehab for men with drug and alcohol addictions. An additional
rehab is being considered for women. One Whitefriars member is a trustee of the Encompass charity and
several members of our congregation work for Encompass —as volunteers. As a result, some of the
recovering addicts attend Whitefriars church services on Sunday mornings.

(Buildings & Assets)

There is no church building in the traditional sense: Whitefriars Church meets in Whitefriars Primary School
on Sunday mornings. The school was licensed as a public place of worship in 2010 and accommodates
about 140 people.

The church owns a community office in the
grounds of Whitefriars Primary School, known
as The Bridge. This is a portacabin which was
purchased second-hand and refurbished in
2005. It offers an office base, storage, a
comfortable large meeting room with adjacent
kitchen facilities, as well as a small garden
area. We have a Ministry Resources Manager
who oversees the day-to-day running of The
Bridge. Over the years, the Bridge has become
more and more of a community space, hosting
regular church activities such as Sparklers,
Ignite, the Retireds group and mid-week 7 .
communion, as well as facilitating school . Wm
meetings, acting as a polling station and PCC meeting in the Bridge
hosting parent contact meetings.
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The church owns a 17-seater Minibus, which is used both by the church and hired out to local community
groups.

The Vicarage is a modern detached house (about 30 years old) in a quiet and friendly cul-de-sac just under a
mile from the church site. It comprises four bedrooms, study/office, lounge, dining room, kitchen, family
bathroom, downstairs toilet, and integral garage. The garden is a good size and is mainly laid to lawn.

The Vicarage

The kitchen 7 The lounge

It sits on a small quiet modern estate just the other side of Wymington Road from Hall Park, which is ideal
for children and dogs.

Rushden is a low-crime area where the police station was closed a few years ago and the Street Pastor
scheme was disestablished, due to the lack of need — although this is under review.
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Whitefriars Church is primarily funded through direct giving from the congregation, with Gift Aid also being
an important source of income, income last year was approx. £125K. More than 70% of our direct giving
income is through PGS, the Diocesan planned giving scheme, as illustrated below.

Income
£125K

= Planned giving = [ncome tax recovery = Open-plate offerings

One-off gifts = Other income

Whitefriars Church is a busy church that has always been able to meet its Parish Share and clergy expenses
in full. The biggest item of expenditure is the Diocesan parish share, followed by staff costs, as illustrated
below. It is our policy to give away 10% of last year’s income to other Christian charities engaged in mission
and aid — some overseas and some more local (see later).

Expenditure
£125K

= Parish share = Staff costs = Expenses
Away giving = Training = Use of school building
= Bridge costs = Other costs

The Lord has been very good to us and members gave even more generously last year.

Our reserves policy is to have 3 months’ salary and 2 months’ other expenditure in our bank account.
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Whitefriars Church currently has 1 churchwarden, a PCC and 3 paid members of staff:

1.

2.

Emma is the Whitefriars Children’s and Families Minister and has three key areas of her work.

Church based Ministry: Co -ordinating and leading the Sunday morning young people’s ministry.
Preparing children and families for baptism/dedication. Facilitating a support network for families as
they encourage Faith at Home and part of the service leadership team.

Outreach Ministry: Leading Sparklers Community (toddler) group for families with children under 5,
building positive relationships, parenting support, encouragement and to share the Gospel. Leading
outreach initiatives for families including activities in the park and seasonal events. Building
steppingstones between families in our community and our church family.

Schools’ ministry: leading assemblies at both Whitefriars and Denfield as part of the town-wide clergy
team across all primary schools in Rushden. Emma has built a close working relationship with
Whitefriars and Denfield schools leading additional lessons, Christmas and Easter experiences, lunch
club with yr6 and Transition workshop and Golden ticket as well as Action for Happiness after-school
club at Whitefriars.

Lizzie 2 is the Whitefriars Church youth minister as well as Higham Deanery Youth Mission Enabler

(DYME). There are three main aspects of her role at Whitefriars.

Church Based Ministry: Leading all of the youth work (Years 7-13) as part of a Sunday morning ministry,
plus leading & coordinating Ignite every week during term time to allow space and time for young
people to develop their faith on a personal level. Organising the church mentoring scheme where every
teenager in church that would like a mentor is paired up with an adult in church that helps to support
them in their faith development.

Outreach ministry: Leading a youth cafe once a week for any student in year 7 to 13 mainly students
that attend Rushden academy or the Ferrers as a safe place for young people to hang out, build
relationships with one another which often lead into great conversations surrounding faith.

Schools’ ministry: Mentoring session at Rushden Academy every week alongside the Ethos team,
supporting the Ethos team in delivering Christmas, Easter and some PSHE lessons and assemblies as well
as helping Rosie (Ethos youth worker) with the year 7 lunch club at Rushden Academy.

Deanery Role: Her role here is to support all the churches in the deanery with their youth ministries. This
involves starting up new youth groups, developing already existing groups, going to churches to encourage
them in starting up youth ministry/groups. Also, attending other churches on a Sunday morning and
supporting young people in the different ways they may need. This aspect of her work is overseen by a
steering group, of which the Whitefriars incumbent is a member and her line manager.

3.

Sara, the Ministry Resources Manager works 3 mornings a week and provides administrative support for

the incumbent + staff team, purchasing items for them, booking courses and accommodation when
required. She ensures that the details of church members and rotas are kept up to date on our ChurchSuite
database, as well as sending out emails and letters to church members. Sara is the Whitefriars H&S officer,
keeping the church website up-to-date and overseeing bookings and all aspects of Bridge and minibus
management — getting quotes for work and materials, overseeing contractors, setting agendas for the
Bridge Management Committee, etc.

2 See update in the Addendum.
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There are 4 Licensed Lay Ministers currently: Melvyn, a Lay Pastoral Minister is licensed by the bishop to
take communion to the sick, house-bound and elderly using consecrated bread and wine. Matt is a licensed
Evangelist. Emma (1. above) is a Licensed Lay Reader. Karen and Nisha soon will be.

(Mission Partners That We Support]

We have established active mission partnerships with the following organisations and initiatives,
which we support through prayer, visits by church members, invited guest speakers and financial
support. We allocate 10% of Whitefriars church’s previous year’s giving to these:

e Care for the Family: Provides holistic care for families.

e Christian Ambulance Association: Support for Christian paramedics/ambulance crews.

e CPAS: Our Patron, supporting church leaders.

e  Crosslinks: Support for missionary family in Valencia.

e Encompass: Local food banks, homeless shelters and Recovery House rehab for those with addictions.
e Grace Education Centre (Ghana) : Provide furnishings to a newly built school in Ghana.

o |lluminate Teenager Mission: A week-long mission to teenagers in the Rushden area in 2024.
e MAF: Connect with otherwise isolated communities in Africa.

e My Child (Uganda): Support for children through school in Uganda.

e Open Doors: Supply of bibles/intermediary support in non-Christian countries.

e Senegal Church: Support for evangelical church run by Pastor Albert in Senegal.

e Souster Youth: Local organisation providing training for youth leaders.

e WEC Harpist: Christian harpist who spreads Good News though her music in Japan.

e Bibles for Children: providing free Bibles for Children at Whitefriars Junior School and Denfield Park
Primary School.

In addition to this giving, our children, men’s group, and individual church members sponsor 25
children in the 3" world through the Compassion charity.

[Wider Community]

In June 2011 Whitefriars stopped holding morning worship on the second Sunday of each month and
launched a mission initiative called Stepping Out. As a means of reaching out to members of the
community, a number of different activities provide ways of sharing God's love and word outside of the
church environment in a nonthreatening way. The effectiveness of these groups needs to be reviewed, as
we have not seen much fruit, with regard to church attendance, although that’s not the only important
metric.

Church members have established a number of Stepping Out groups, which currently include:
e Books ‘n More: Reading and discussing a wide range of books in a local coffee shop.

e Countryside Walk: A walking group exploring the countryside around Rushden.
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e Silver Service: a more traditional service held in the Bridge.

e Coffee and Counters. A place to relax over coffee and board games in a local café. One Christian gives a
testimony to all those present.

((9 Discipleship Qs )

Existing Stepping Leaders 1. What is God
Out groups could modelling the saying to you?

be more missional - 2 Discipleship PRI e
& a community. questions. going to do

about it?

C J

Stepping Out Groups

50
40
30
20
10 N
, e . L]
Books'n More Coffee'n CountersCountryside walks ~ Silver service

B Church members B Non-church numbers

Aside from Stepping Out, members of our church and community are involved in a wide range of activities
and groups, including:

e An ‘llluminate’ evangelistic initiative is being planned for 2024 by an ecumenical steering group, for the
LZ7 Christian rock band to come to 5 senior schools in the local area to reach pupils in them. This was
initiated by 2 members of Whitefriars, who met LZ7 at last year’s The Big Church Festival. They are on the
steering group. A recent warm-up event attracted 100+ local teenagers from local Christian youth groups,
who had a great time and were encouraged to invite all their friends next year.

e Retired’s Group: Guest speakers, activities, refreshments, and friendly chat. Around 30 people meeting on
the first Friday each month. A mix of church and non-church people.

(ADDENDUM — Staff Update )

Since the profile was agreed in November 2023, Lizzie our Youth Minister felt called by God to resign and
move to another part of the country. As an interim measure the Ignite youth group is being led by 4
volunteers. A more permanent solution will be discussed with our new incumbent when they take up post.
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